Ho'i to signify return, and the ho'‘iwai is the part of the lo‘i system
where the diverted water returns to the river where it belongs.

HUI HO'IWAI SUMMIT '

Day 1 - Reentry strategy and planning - Ala Moana Hotel (‘
E Ho’olako ia a’e nei me ka Hanohano...E na Hawai‘i pio‘ole me ka mana’o \
Enrich with pride our work...Cherish Hawaii of our people’s values \
Mohala i ka wai ka maka o ka pua

Day 2 - Advocacy Day - Cafe Julia and Capitol

Unfolded by the water are the faces of the flowers, flowers thrive where there is water as thriving people are found where \
living conditions are good
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11:30am Registration opens
12:00pm Lunch
12:30pm Protocols at Ala Moana Hotel
1pm Decarceration - Invest in communities
Vision for the future
Impact on Native Hawaiians, racial disparities in the whole criminal justice system
Educate ourselves to then educate decision-makers about the importance of providing
reentry support services through diversion (pretrial and post-incarceration stage)
e Systems thinking approach to decarceration
e Second chances and Redemption
2:00pm Successful Reentry Takes a Village!
e Community Navigator - making things holistic-
e Reentry Support - what is needed
3:00pm Collective Impact: Reentry to Advocacy
e Collective impact, shared strategy, being solution-focused and highlighting
programs/services that work with research and data
e Reentry to advocacy
4:00 pm Networking
5:00 pm Advocacy Training
6:00 pm Our Stories are Sacred: Reimagining Systems of Care - Dinner
o Keynote Speaker, Lewis Conway, ACLU Communities and Coalition Storyteller
e What we need for a paradigm shift everywhere for a reimagined system
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E lawe i ke a‘0 a malama, a e ‘oi mau ka na‘auao

He/she/they who takes teachings and applies them increases their knowledge

Hulihia

Refers to massive upheavals that change the landscape, overturn the normal, reverse the flow and sweep away the
prevailing or assumed

\

9:00am — Press Conference
e Decarceration
e Investin communities
e Success stories of justice-involved people and their ‘ohana



e Create systems for people to be held accountable for past decisions and harms yet
allowing opportunities to do good for one’s self, ‘ohana and larger community.
e Successful stories + reentry programs and healing services in Hawai'i
e 10:45am - Protocols at Cafe Julia
e 11am - Health Equity is Justice
e This is a public health issue - speak to decarceration
e Health status of justice-involved people. The consequences of constant reincarceration
e Cross-silo participation from health systems is necessary and we should rely more on
health systems to support justice-involved individuals

e Resource/social capital mapping, trauma-informed Recovery-oriented systems of care - /‘

bringing everyone to the table (law enforcement, judiciary, corrections, ADAD, AMHD,
DOH, DOE, Medical centers, treatment facilities, community...etc
m  Unmet health and social needs drive incarceration and “recidivism” rates. \

the justice system and describe the barriers
m Federal changes are coming and policymakers are looking toward higher
integration of health money to support justice-involved people.
e Forecasting Medicaid 1115 waivers and statutory changes and helping inform advocates
on the opportunities to get Medicaid/DHS/DOH involved..
12pm Storytelling, Lunch - (open mic)
1pm Healing and Recovery
e Native Hawaiian culture-based long term healing, community navigator & support
e Re-imagining reintegration - culture-based interventions, intersectionality substance
issues, and incarceration/recidivism - Long term healing, recovery ready communities
e 2pm Hubs for Collaboration and Action
Beyond Guilt - Innocence Project — Redemption Campaign
Pua Foundation
Collaborate
Hub for actions
Talk story
Commitments for follow up actions - Ope Eds, storytelling, attend townhalls
e 3pm Afternoon Debrief and Closing
e Reentry month in April!

m Medicaid can pay for services and support those who are entering and leaving §

Hui Ho‘iwai Is a working group of advocacy and reentry organizations striving to empower our

communities and fighting to end the dehumanization of incarcerated people.
-Men of PA‘A, ‘Ekolu Mea Nui, Papa Ola Lokahi, Going Home Hawai‘i Consortium, ACLU of

Hawai‘i
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